COACHING LIGHT
Expanding Your World

GLOBAL COMMUNICATIONS PARTNERSHIP

Bridging Communication,
Culture, and Executive Success in

Japan

Communication influences every stage of the executive journey — from
recruitment and interviews to onboarding, leadership, and long-term
success. Coaching Light partners with executive search firms and global
organizations to strengthen executive communication where it matters
most, helping exceptional professionals communicate at the level of their
expertise.
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WHY JAPAN IS DIFFERENT

The most capable executive is not always the
one who communicates most eﬁ[ectively.

Japan is one of the world's most attractive business markets — yet also one of its most
distinctive. For global organizations, success in Japan depends on far more than
identifying the right executive. It requires helping that executive communicate effectively
within a business environment shaped by different expectations, decision-making
processes, and communication styles.

The most capable executive is not always the one who communicates most effectively. Yet
communication often determines how capability is perceived. In Japan, where language
and cultural nuances remain particularly significant, this gap can become even more
pronounced.

Communication often determines how capability is perceived — and in Japan,

lfhéllf g&lp can bCCOWlG even more pronounced.

Coaching Light exists precisely for this gap: to ensure that an executive's expertise,
judgment, and leadership are understood, trusted, and felt — on both sides of the
language and cultural divide.
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WHERE COMMUNICATION CREATES BUSINESS VALUE

A continuous thread across the execurive
journey.

Executive communication is not a single event. It is a continuous thread running

throughout the executive journey — and its influence compounds at every stage.

o1 Executive Search

Positioning and presenting a candidate's true capability with clarity and cultural
fluency.

02 Interview & Selection

Ensuring expertise is understood and trusted through how it is communicated in the

room.

03 Hiring & Onboarding
Building early credibility and connection within a new organizational and cultural
context.

04 Leadership & Global Collaboration

Leading, aligning, and building trust across languages, cultures, and expectations.

05 Long-term Success

Sustaining influence and relationships that hold through change and time.

“Communication is not an additional skill. It is the bridge between expertise and

impact. 7
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HOW COACHING LIGHT CAN SUPPORT

Four ways we strengthen executive

communication.
01 02
Executive Communication Executive Interview
Coaching Preparation
Developing presence, clarity, and Preparing candidates to convey
delivery so leaders communicate at the capability and character with
level of their expertise. confidence in high-stakes

conversations.

03 04
Cross-cultural Strategic Language Support
Communication Interpretation, translation, and
Bridging expectations, decision-making language partnership that preserve
styles, and nuance across the Japanese meaning, nuance, and intent.

and international divide.

Each engagement is shaped to the executive, the organization, and the moment — never delivered as a

ﬁxed packagc.
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PARTNERSHIP OPPORTUNITIES

Who we partner with.

Coaching Light works alongside those responsible for placing, developing, and supporting
executives in Japan — as a flexible, collaborative partner rather than a predefined service.

Ol Executive Search & Recruitment Firms

Strengthening candidate communication through search, interview, and
placement — so the right executive is also understood as the right executive.

o2 Global Organizations

Supporting international leaders and teams to communicate, align, and build
trust within the Japanese business environment.

03 Organizations Entering the Japanese Market

Helping companies navigate the communication and cultural dimensions of
establishing leadership and presence in Japan.

Every parmership emphasizes collaboration, ﬂc’xibility, and genuine ﬁt — shaped around what each

organization needs.
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A COMPLEMENTARY PARTNER

Alongside executive coaching — focused on
communication.

Coaching Light complements executive coaching by focusing specifically on
communication excellence — the bridge between an executive's capability and the way it
is understood.

EXECUTIVE COACHING COACHING LIGHT

Leadership Development Executive Communication
Performance Speech & Delivery
Management Pronunciation Coaching
Organizational Growth Interview Preparation

Cross-cultural Communication

Strategic Language Support

What Makes Coaching Light Different

v" Executive communication specialist v Specialized expertise in executive speech,
pronunciation, and delivery

v" Former journalist v Former embassy communications officer
and speechwriter

v Professional interpreter and translator v¥" Native Japanese / fluent English
communication partner

v" Trained in coaching methodologies v" Deep understanding of Japanese and
international business environments

“Lcadcrship is demonstrated through communication.”
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Let's build better executive
communication together.

If communication is the bridge between expertise and impact, let's
make sure that bridge is strong — for every executive, every

conversation, and every stage of the journey in Japan.

Madoka Muramatsu

Global Communications Partner * Executive Coach

Email inf‘o@coaching—light‘com

Web coaching-light.com
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